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Budget Meeting Agenda 

February 20, 2019 

6:00 P.M. 

1) Update on 2018-2019 Budget  

a. Treasurer’s Report 

b. Revenues  (See Revenue Report handout) 

c. Expenses by Object (See HASD – Budget vs Actual by Dimension handout) 

 

2) Update on 2019-2020 Budget   

a. 2019-2020  (Handout of Budget Totals by Function including Revenues) 

b. 2019-2020  (Handout of Budget Totals Expenses by Object) 

 

Revenues  $157,808,088 

Expenses  $166,121,058 

(Deficit)             ($    8,312,971) 

 

Relevant facts of the current state of the 2019-2020 Budget: 

 

 No open (replacement) positions have been included  

 8 new positions have been included (6 Regular Ed. Teachers & 2 Special Ed Teachers) – due to the 

renovation construction of swimming pools into classrooms  

 $600,000 included for Phase II borrowing of 9th Grade Project & Special Ed. / Vital House Project 

 Revenues include a tax increase of $1,621,188 – Function 6111 (This amount needed to be placed 

into the budget in order to apply for the Referendum Exceptions).  The amount of the increase 

above takes us $99,195 above the index maximum.  With the amount of referendum exceptions 

that HASD qualified for we can still raise Real Estate Tax amount another $1,006,775 without 

having to go to referendum vote for an ESTIMATED Grand Total of $45,305,230. 

 Revenues do include the projected increase in Basic Education Funding and Special Ed Funding.  

However, please note that these amounts are not FINAL. 

 B.S.I. Corporate Benefits recommends budgeting $20,118,386 for General Fund medical claims & Rx 

(object 271).  I have budgeted $18,130,285 with the hopes of our new medical plan encouraging 

consumerism with all of our employees 

 No budgetary reserve has been budgeted (similar to years past) 

 No General Fund Capital Project monies budgeted (4000 series) 

 Transfer to the Athletic Fund amount has increased by $109,165 from last year due mostly to salary 

increases in teacher contract and PSERS. 

 All Federal & State Programs revenue amounts are not available yet so they are not reconciled with 

their related expenditures (this includes the additional $605,206.04 of CSI funds).  This 
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reconciliation process will occur as final amounts become available from the Feds and State.  We 

hope to reconcile these amounts over March and April. 

 

3) Preliminary Budget & Referendum Exceptions To Be Submitted  

a. Special Education Exception - $1,105,870 approved 

b. Retirement Contribution Exception - $0 approved 

c. Total Referendum Exception Amount - $1,105,870 approved 

 

4) Governor Wolf’s Budget Proposal  
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a. ACT 1 Index History for Hazleton Area School District 

 

2014-2015  2.9% 

2015-2016  2.7% 

2016-2017  3.4% 

2017-2018  3.5% 

2018-2019  3.4% (Luzerne County hits the index first) 

2019-2020  3.2% (Luzerne County hits the index first) 

 

 

b. PSERS continues to climb 
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c. Basic Education Funding (BEF) 

i. History of BEF in Pennsylvania 

1. Pre-1983 BEF formulas used 

2. 1983-1993 BEF formulas used 

a. ESBE (Equalized Subsidy for Basic Education) formula used 

3. 1993-2008 Haphazard Funding as per PASBO 

4. 2008-2010 Costing Out Study (Governor Rendell) 

5. 2010-2015 Return to Haphazard Funding 

 

ii. New Funding Formula 2016-2017 
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i. 2019-2020 Basic Education Funding 

 
   2016-2017 2016-2017  2018-2019 2019-2020 
SCHOOL DISTRICT ENROLLMENT EXPENSES  BEF FUNDING BEF PROJECTED FUNDING 
Reading   17,501  $235,977,356  $139,684,595 $149,747,599 
Allentown City  16,628  $298,166,283  $114,728,357 $134,384,746 
Lancaster  11,336  $212,198,631  $  62,583,503 $  66,147,426 
Hazleton Area  11,223  $140,504,628  $  38,383,426 $  41,378,515      
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d. Special Education Funding (SEF) (2019-2020) 

 

Special Education Funding Received 

 

2019-2020 Currently $5,265,117 Budgeted 

2018-2019 $5,055,355 Amount Budgeted 

2017-2018 $4,988,194 

2016-2017 $4,882,509 

2015-2016 $4,859,266 
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e. PLANCON (2019-2020) 
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f. Charter School Reform 
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Tuition Paid by HASD for Charter Schools/other educational agencies vs. Charter School Revenue from PDE 

SCHOOL YEAR 

REGULAR 

EDUCATION 

TUITION 

SPECIAL 

EDUCATION 

TUITION 

TOTAL 

TUITION 

CHARTER 

SCHOOL 

REIMBURSEMENT 

(PDE) 

2009-2010 $1,523,012 $761,610 $2,284,622 $350,527 

2010-2011 $1,677,745 $721,264 $2,399,009 $225,632 

2011-2012 $2,152,658 $811,226 $2,963,884 $0 

2012-2013 $1,407,120 $1,780,561 $3,187,681 $0 

2013-2014 $1,504,899 $1,722,829 $3,227,728 $0 

2014-2015 $1,644,132 $1,769,612  $3,413,744 $0 

2015-2016 $1,696,374 $2,030,173 $3,726,547 $0 

2016-2017 $1,693,845 $1,835,016 $3,528,861 $0 

2017-2018 $2,147,584 $2,127,342 $4,274,926 $0 
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g. Transportation Funding

 
 HASD current Contractor Agreements in place until 6/30/2020 

 

Transportation Funding Received 

2019-2020 Currently $2,545,000 Budgeted 

2018-2019 $2,510,000 Amount Budgeted 

2017-2018 $2,517,056 

2016-2017 $2,504,575 

2015-2016 $2,462,815 

 

Contracted Transportation Payments (Including Fuel Reimbursement) 

2019-2020 Currently $5,312,044 Budgeted 

2018-2019 $4,952,044 Amount Budgeted 

2017-2018 $4,900,059 

2016-2017 $4,620,788 

2015-2016 $5,020,214 

 

5) Update on Current 2019-2020 Budget Process 

a. All department and school budgets have been initially (first-pass) reviewed with each of the 

respective department heads and/or principals. 

b. Salary & benefit budgeting has been completed (budgeting for each individual position in the 

General Fund).  This will still be reviewed in great depth. 

c. All State and Federal grants/subsidies/programs are in-the-process of being reconciled matching 

the expenses with the projected anticipated revenues. 

d. Preliminary General Fund Budget was Board approved (2/12/2019) and submitted to PDE. 

e. The Business Office has applied for the 2019-2020 Referendum Exceptions after receiving approval 

from PDE.  The approved amounts have been discussed above. 
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f. Updated General Fund Budget TOTALS (Revenues & Expenses) will be discussed at the next Public 

Budget Meeting scheduled for Wednesday, March 20, 2019 at 6:00 P.M. and will continue with all 

Public Budget Meetings to follow. 

g. Second-pass review of department and school budgets will occur in March and April.  This review is 

where additional budget cuts will be made. 

h. Proposed Final General Fund Budget is scheduled to be Board approved on Thursday, May 23, 2019 

at the Regular Monthly School Board Meeting in May. 

i. Final General Fund Budget is scheduled to be Board approved on Thursday, June 27, 2019 at the 

Regular Monthly School Board Meeting in June. 

 

6) Future Public Budget Meeting Schedule 

 Wednesday, March 20, 2019 (Public) – 6:00 P.M. 
 Tuesday, April 30, 2019 (Public) – 6:00 P.M. 
 Wednesday, May 29, 2019 (Public) – 6:00 P.M. 
 Wednesday, June 12, 2019 (Public) – 6:00 P.M. 

 
7) Questions / Comments 


